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THE DECISION

(i) To note the progress on the proposed establishment of the LATCo and
endorse the continued implementation of the programme based on the
proposals contained in this report, namely;

o the proposed governance arrangements;
o the migration of services in the proposed order of priority; and
o the development of final business plans for the LATCo services.

(i)  To note the proposed cross-party composition of the Shareholder’s Group for

the LATCo.

(i)  To endorse the launch of a Best Value consultation, and further briefings with
staff on the emerging proposals for the LATCo.

(iv)  To note that a further specific consultation with tenants and leaseholders
(required under s27/105 of the Housing Act (1985)) will follow later in the year
(2018) to cover the proposed transfer of Housing Services to the LATCo.
Formal staff consultation will also be required later in the year relating to
TUPE, should Full Council approve final proposals.

(v)  To note that the outcome of the staff and Best Value consultations, as well as
the final recommendations on the establishment of the LATCo, including the
staffing provisions, governance arrangements, financial implications and
operational plans will be presented to Council (as determined by the
Constitution) for final decision May/June 2018.

REASONS FOR THE DECISION

1. To fulfil the Council’s legal requirements for undertaking a Best Value
consultation on its proposals for the services in question.

2. To enable the on-going transformation of a range of in-scope council services,
particularly the need for a new operating model that supports on-going cost
efficiency in the delivery of services back to the Council, together with further
commercialisation and potential trading opportunities.

3. To maximise the effective, efficient and economic management and operation of




the in-scope services.

4. To develop a commercial capacity that can, where appropriate and in the public
interest, profitably trade the services with other councils, public sector
organisations, businesses and, where relevant, residents of the City and the
broader commercial market.

5.  To support the Council in achieving its aim of continuing to grow the local
economy, bringing investment into the city and increasing employment
opportunities for local people.

DETAILS OF ANY ALTERNATIVE OPTIONS

1. The original options appraisal presented to Cabinet in December 2016
considered a number of service delivery models including: the option to retain
and to continue operating the services ‘in-house’ as undertaken currently;
outsourcing; joint venture; and disposal. These options did not support the aims
and aspirations of the Council to the same extent as the recommended option of
establishing a LATCo.

2.  After the Cabinet meeting of December 2016, further consideration was given to
how the preferred LATCo option could be structured and three ‘variant’ options
were presented to Cabinet in August 2017. These included:

o Establishing the LATCo with no external partner support;

o Establishing the LATCo with external partner support for all services in
scope;

o Establishing the LATCo with external partner support for some of the

services in scope.

3. Following consideration of these variant LATCo options and the representations
obtained on them from the initial Best Value consultation held in June/July
2017, Cabinet agreed that the option of establishing a LATCo with no external
partner support was in the best interests of the Council, and that the continued
development of the LATCo project should proceed on this basis.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None

CONFLICTS OF INTEREST

None
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